MN State NASP Board of Directors Meeting —
January 18, 2026

Call to Order/Roll Call

Official Start: 7:04 pm

Attend

Position Name ance | R€giON Contact No. Email
Chair Owen Mostoller X Region 2 218-256-7365 omostoller@gmail.com
Vice Chair Eric Rydeen X Region 3 651-402-9514 erydeen@gmail.com
Treasurer Dustin Miller X Region 2 218-742-2616 dustinmiller24@gmail.com
Secretary Reta Bovee X Region 4 507-351-1206 boveereta@gmail.com
Member Jim Stratton X Region 1 320-808-5096 jkmc1948@gmail.com
Member OPEN
Member OPEN Region 1
Member Spencer Kerr Region 2 218-780-7714 spudmib@gmail.com
Member Carrie Vesel Region 3 651-280-5169 carrievesel@gmail.com
Member Ray Denis X Region 3 763-286-6497 Rdenis13130@gmail.com
DNR Liaison Michelle Nelson X Appointed | 218-244-9719 Mnstate2016@yahoo.com
DNR Coordinator Benji Kohn DNR benjamin.kohn@state.mn.us
gate e e Amber Kosel X Appointed

irector

Additional Attendees: Amber

e Review / Approval of December 25 Minutes (posted in Google drive under meeting minutes)
o Approval of Minutes: Eric Rydeen, Second by: Dustin Miller, Motion: passed

Committee Updates

Finance/Treasurer’s report
Members: - Dustin (Chair), Owen

e Presented by: Dustin
e Notes: Balance: $78,659.93, Savings $7,2
e Nothing new to report
[ )
Tournament

Motion to approve Treasurers Report by Jim Stratton, second by Ray Denis, MotionL passed

Members: - Michelle, Owen, Dustin, Eric, Amber

Rules

No updates at this time

Vests have been ordered for line judges

Members: - Michelle, Reta, Carrie, Owen

Awards

Notes: No updates at this time

Members: Owen, Eric

Alumni

Notes:

Members: - Dustin, Hannah
Notes: Few people have signed up and paid for the alumni shoot

Public Relations
Members: - Carrie, Amber
Facebook posts, TeamReach, newsletter was sent out
Amber won'’t be the one talking with Duluth media :)

o Carrie has the contact information to get ahold of local media

Everything should be showing up soon
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MSHSL / Regions / Boundaries

Members: - Owen, Jim, Jeff
e Notes: Where do completed forms get sent to? PO Box for MN NASP
e Will have information at State as well - table, poster, etc

Old Business
e Website Design
o Dustin will put in a quote for website design
& Minnesota State NASP Website Proposal.pdf
o $2,000 for design, etc for 2026

= Add links for Regions 1, 2, and 3 (maybe 4?) DNR map

o Domain name is already paid for this year, cost for hosting is $200/year
o Maintenance plan based on number of hours

= Have a way to filter out photos, information before being sent to Dustin
= Monthly Update Plans:

= These plans are paid each month, even if they are not used up completely.

We will do the updates that you would like us to. If you choose one of these
plans, there is a minimum of a 6-month commitment, after the 6-months, it
goes to month-to-month (we need a 30-day written notice prior to
cancellation). Without a maintenance plan, we currently charge $80/hour,
with a 30-minute minimum.

15 minutes per month $19.50

30 minutes per month $38.50

1 hour per month $75

5 hours per month $350

10 hours per month $650

o Motion to approve TechBytes website proposal with by Jim Stratton, second by Eric
Rydeen. motion passed

e Hiring a State Tournament Coordinator Job description review.
o Requesting to have the appointment to occur in June of every year, starting in July
(yes)
o B Job Title: Tournament Manager (FKA: Tournament Coordinator)
o New title: State Tournament Director

o Motion to approve the job description by Jim Stratfon, second by Carrie Vesel, motion

passed.
o Setan hourly rate, with a maximum amount

= Paid as a contractor

= $25/hour or $2,500 (tabled until next month)

o Track it for this year to see what the amount should be for next years
o Need to determine if during tournament weekend their hours are volunteered or paid

New Business
e Region 1 Business
o Rocque Grandstrand Board Position Resignation Notice
m  She recommended Stuart Grandstrand to fill her position
m  Motion to appoint Stuart Grandstrand by Jim Stratton, second by
m  Could wait until elections, then two positions will be voted on (have a
description of what the Board does, commitment time, etc)
o Open member appointment
m Jim recommended an appointment declined because they cannot make
Sunday night meetings
o Tabled

e Tournament Shirt Logo
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o Review of the option presented
o Option 4 is the winner, edits can be made if needed

e Nasp Rule 4.4.5. Archers will have 2 minutes to shoot each 5-arrow end.
o Discussion point with members

o  Working on getting clarification from NASP on how to handle archers taking longer
than 2 minutes.

o Make sure all line judges are aware to talk to the coaches first
o More to come once Owen hears back

e 3D target stand guards

o Motion to approve purchase of 8 sets by Jim Stratton, second by Ray Denis, motion
bassed.

e Additional new business
o Motion to approve purchase of sign up genius for roughly $30/month (4 months) b
Carrie Vesel, second by Ray Denis, motion passed.

Meeting Wrap-up
e Motion to adjourn by. Jim Stratton, Seconded by, Reta Bovee, Motion passed.
o Time: 8:43 pm

Next Meeting: February 15, 2026 (3™ Sunday of each month at 7:00pm)
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PROOFREAD YOUR DESIGN CAREFULLY FOR ANY MISSPELLING IN THE TITLE OR LOCATION MAME
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